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Bridge Plan for Academic Validation
Role of the Project Monitor
The Bridge Plan for Academic Validation provides eligible students an additional opportunity to meet the testing requirement that will lead to a Maryland High School Diploma. Students must demonstrate defined knowledge and skills to graduate, either through the traditional HSA testing program, which includes passing or earning a combined score of 1602, or the Bridge Plan program.

When a student chooses to participate in the Bridge Plan, they will need to progress through a series of steps in order to complete the process. The student will need to:
· Complete and sign all the required Bridge Plan forms in the Bridge Plan for Academic Validation Student Planning Booklet.
· Meet with the designated school staff person, identified as a Project Monitor to review the assigned project modules, discuss the requirements of the project modules, and plan a schedule for completion

· Complete the project and submit it to the school Project Monitor. 

The Project Monitor is an important part of the Bridge Plan for Academic Validation.  This person is a school-based individual assigned to guide students through the process of participating in the Bridge Plan. The Project Monitor will periodically review a student’s progress of project completion and may adjust the student’s timeline as necessary. The monitor can facilitate the student’s work, advise the student on content knowledge or where to secure content resources but must not complete any of the student’s Academic Validation Project Package. 
Each local school system has developed strategies for providing assistance to students working on the Bridge Plan. Potential strategies may include opportunities for a student to work on the Academic Validation Project Package in a classroom environment, work online, participate in mentored or monitored independent study, and/or participate in a work group. Schools or school systems may also provide other opportunities to allow students to successfully complete their projects. If a school does provide any of these opportunities, it is mandatory that the submitted Academic Validation Project Package be solely the work of the individual student. 

The Project Monitor’s role is to make sure the student understands the dimensions of the project, where and how to secure any necessary materials and suggest possible resources. The assigned individual becomes the advisor for the project, meeting with the student on the agreed upon review dates etc.  In the case of a student with and IEP or ELL Plan, the Project Monitor must also make sure that all accommodations are met during the completion of the project. 
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Bridge Plan for Academic Validation 
Role of the Project Monitor
(continued)
School staff who can serve as a Project Monitor must be Maryland teacher-certified, professional school staff and have received the appropriate training for their specific role. These criteria would include Maryland teacher-certified in any subject area including special education, gifted and talented, and ESOL teachers. They also may be guidance counselors, media specialists, school psychologists, and school administrator
Non Maryland teacher-certified staff are not eligible to serve as Project Monitors. Maryland teacher-certified teachers who are not regular employees of the school system and who are not on the school’s substitute list are also not eligible

To assist the Project Monitors, these individuals will also receive a Project Monitor Guide for each project and each student. The Project Monitor Guide will provide specific directions and additional resource information about the project and is to be used to assist students while they work on Bridge Plan projects. The Project Monitor Guides have been designed to assist the staff member in the facilitation of a student’s project. The timelines for availability, usage, and disposition are the same as for the project modules.
Upon completion of the Bridge project, the student will submit a single, completed project package to the Project Monitor for the HSA content area for review by the Review Panel. This package will include all completed project modules for that content area. The Project Monitor will then forward the project package to the school coordinator. At this point the Project Monitor’s work is complete unless the student is working on projects in other subject areas. In that case, the entire process would be repeated.
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